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7.1 

ROLL CALL 
 
DISCLOSURE OF INTEREST 
 
APPROVAL OF THE ORDER OF THE DAY 
 
APPROVAL OF MINUTES 
2024-11-12 Regular COTW 
 
INFORMATION/STAFF REPORTS 
SR2024-83 FCM Conference 
SR2024-84 Cost of Living Wage Adjustment 
SR2024-85 Nominating Committee Report 
SR2024-86 Approve Bylaw 2 Marketing Levy 
SR2024-87 Approve Policy 105 Low Income Tax Exemption 
IR2024-88 Municipal Election Overview 
SR2024-89 Approve Policy 130 Occupational Health and Safety 
SR2024-90 Approve Policy 127 Emergency Management Comfort Centres and 
Shelters 
SR2024-91 Village of Lawrencetown Request 
SR2024-92 Insurance for Heritage Properties 
SR2024-93 Approve Policy 131 Hospitality 
SR2024-94 Approve Policy 106 Municipal Traffic Authority 
SR2024-95 Approve Policy 114 Council Remuneration 
SR2024-96 Growth and Renewal for Infrastructure Development Program 
 
NEW BUSINESS 
 
IN-CAMERA 
In accordance with Section 2(2)(e) contract negotiations of the Municipal  
Government Act. 
 
ADJOURNMENT 



U
na

pp
ro

ve
d

D
ra

ft

 

Page 1 of 4 

U
nap

pro
ve

d d
ra

ft

Minutes of the regular Committee of the Whole meeting held on Tuesday, November 12, 2024, 
at 10:00 a.m., at the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS. 
 
ROLL CALL 
District 1 – Karie-Ann Parsons-Saltzman, present  
District 2 – Jesse Hare, present 
District 3 – Dustin Enslow, Deputy Warden, present 
District 4 – Charles “Chuck” Cranton, present 
District 5 – Lynn Longmire, present 
District 6 – Jon Welch, present 
District 7 – Ted Agombar, present 
District 8 – Nile Harding, present 
District 9 – Gidget Oxner, present 
District 10 – Brian “Fuzzy” Connell, present 
District 11 – Diane Le Blanc, Warden, present  
 
Also Present: CAO Chris McNeill; Administrative Clerk - Municipal Clerk Office Kelly Kempton; 
Director of Finance A, Anderson; Director of Planning and Inspection Services L. Bent; Director of 
Corporate Services / Deputy CAO D. Campbell; Director of Community Development D Ryan; 
Communications Coordinator N. McCormick; Strategic Initiatives Coordinator A. Blais; Manger of 
Information Technology B. Olsen and 3 members of the public 
 
Disclosure of Interest 
None 
 
Order of the Day 
Approved as circulated 
 
Minutes 
Re: 2024-10-08 Committee of the Whole 
Approved, no errors or omissions 
 
Information/Staff Reports 
 
Re: SR2024-72 Appointment of Dana Olmstead 
That Municipal Council appoint Dana Olmstead as Building Official and Fire Inspector for the 
Municipality of the County of Annapolis. 
Moved: Councillor Longmire 
Seconded: Councillor Harding 
Motion carried unanimously 
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Re: SR2024-73 ACMHC Appointments 
That Municipal Council appoint the following board members to the Annapolis County Municipal 
Housing Corporation: 

• Paula Bilz for an additional 2 years to November 2026; 

• Ann Burns for an additional 2 years to November 2026; 

• Carol Ward for an additional 2 years to November 2026; 

• Terry Silver for a 2 year term to November 2026 
Moved: Councillor Longmire 
Seconded: Deputy Warden Enslow 
Motion carried unanimously 
 
Re: SR2024-74 Approve Policy 102 - Personnel 
That Municipal Council approve Policy 102 Personnel as circulated, seven-day notice. 
Moved: Councillor Longmire 
Seconded: Councillor Agombar 
Motion carried (10 in favour, 1 against) 
 
Re: SR2024-75 Repeal AM-1.2.2 Indemnification of Elected Officials Policy 
That Municipal Council repeal AM-1.2.2 Indemnification of Elected Officials Policy, seven-day notice. 
Moved: Councillor Harding 
Seconded: Deputy Warden Enslow 
Motion carried unanimously 
 
Re: SR2024-76 Approve Policy 120 – Code of Conduct for Elected Officials 
That Municipal Council approve Policy 120 Code of Conduct for Elected Officials as circulated, seven-day 
notice. 
Moved: Deputy Warden Enslow 
Seconded: Councillor Longmire 
Motion carried unanimously 
 
Re: SR2024-77 Approve Policy 112 Area Advisory Planning Committee Policy 
To recommend that Municipal Council approve Policy 112 Area Advisory Planning Committee Policy, 
seven-day notice. 
Moved: Councillor Agombar 
Seconded: Councillor Parsons-Saltzman 
Motion carried unanimously 
 
Re: SR2024-78 Approve Policy 122 – Ad Hoc Citizen Advisory Committees 
That Municipal Council approve Policy 122 Ad Hoc Citizen Advisory Committees as circulated, seven-day 
notice. 
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Moved: Councillor Parsons-Saltzman 
Seconded: Deputy Warden Enslow 
 
Amendment 
It was moved by Councillor Cranton and seconded by Councillor Welch to amend the wording on page 
57 number 5 under Provisions from “not exceeding one year” to “not exceeding two years”. Councillor 
Cranton withdrew his amendment. 
 
Change in Wording 
Councillor Connell mentioned that the wording on page 58 number 17 needed to be changed from 
“Administration Office in Annapolis Royal and the Planning Office in Lawrencetown” to “Administration 
Offices in Annapolis Royal and Middleton”. Councillors were unanimously in favour of changing the 
wording. 
 
The vote was called on the original motion – motion carried unanimously. 
 
Re: SR2024-79 Approve Policy 111 Annapolis County Planning Advisory Committee  
To recommend that Municipal Council approve Policy 111 Annapolis County Planning Advisory 
Committee Policy, seven-day notice. 
Moved: Councillor Parsons-Saltzman 
Seconded: Deputy Warden Enslow 
 
It was moved by Councillor Connell and seconded by Councillor Longmire to amend page 63 number 7 
under Membership to read as “membership on the committee shall consist of four members of council 
as well as up to three members of the of public and 1 appointee from the Village of Lawrencetown”. 
Motion defeated (1 in favour; 10 opposed) 
 
It was moved by Councillor Welch and seconded by Councillor Connell to amend the amendment to 
read as “membership on the committee shall consist of four members of council as well as up to four 
members of the public with preference for one member of the public coming from Lawrencetown”. 
Motion defeated (3 in favour; 8 opposed) 
 
The original motion was carried (1 opposed -Councillor Connell). 
 
Re: SR2024-80 Approve Bylaw 1 Heritage 
To recommend that Municipal Council give first reading to approve Bylaw 1 Heritage. 
Moved: Deputy Warden Enslow 
Seconded: Councillor Harding 
Motion carried unanimously 
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Re: SR2024-81 Approve Policy 121 Citizen Appointments to Committees 
That Municipal Council approve Policy 121 Citizen Appointments to Committees as circulated, seven-day 
notice. 
Moved: Councillor Welch 
Seconded: Councillor Parsons- Saltzman 
Motion carried unanimously 
 
New Business  
None 
 
Adjournment 
The Warden declared the meeting adjourned at 11:54 a.m. 
 
 
 
 
 
 
 
 
 
 
____________________________ ________________________________ 
Warden Recording Secretary, Administrative Clerk –    

Municipal Clerk Office   
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COUNTY  n/  ANNAPOLlS

ST  AFF  REPORT

Report  To:

Meeting  Date:

Prepared  By:

Committee  of  the  Whole

December  10,  2024

Report  Number:

Subject:

Alyssa  Blais,  Strategic  Initiatives  Coordinator

Dawn  Campbell,  Director  of  Corporate  Services

Debra  Ryan,  Director  of Community  Development

SR2024-86  Approve  Bylaw  2 Marketing  Levy

Approve  Bylaw  2 Marketing  Levy

RECOMMENDATION

To recommend  that  Municipal  Council  give  first  reading  to approve  Bylaw  2 Marketing

Levy

BACKGROUND

M8  Marketing  Levy  Bylaw  was  approved  by Municipal  Council  on March  19, 2024,  and

became  effective  on June  1, 2024.  It was  established  in accordance  with  Section  75A  of

the Municipal  Government  Act. The proceeds  of the levy must  be used  to promote

tourism.

DISCUSSION

The  new  bylaw:

*  includes  a definition  for  "platform  operator";  and

*  establishes  that  an operator  is deemed  to be an agent  of  the  Municipality  for  the

purpose  of  collecting  the  marketing  levy  and  remitting  it to the  Municipality.

This  follows  the best  practices  as followed  by other  municipalities  such  as Halifax

Regional  Municipality.

LEGISLATIVE  AUTHORITY

Sub-section  75A(2)  of  the Municipal  Government  Act  states  that  a municipality  may  by

bylaw  impose  a marketing  levy  upon  a person  who,  for  a daily  charge,  fee  or remuneration

purchases  accommodation  in the  municipality.

Sub-section  75A(3)  of  the  Municipal  GovernmentAct  states  the  marketing  levy  is at such

rate  as may  be set  by the  council,  but  may  not  exceed  three  per  cent  of  the purchase

price  of  the  accommodation.

County  of Annapolis
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Sub-section  75A(1)  of the Municipal  Government  Act  states  a platform  operator  shall

collect  the  marketing  levy  and  remit  it directly  to  the  municipality  in which  the

accommodation  is located.

BUDGET  IMPACTS

The  new  bylaw  imposes  no new  financial  or budget  impacts

STATUTORY  REQUIREMENTS  (Part  Vll,  Sections  168  and  169  MGA}

*  Bylaw  must  be read  (approved)  twice;

*  Following  first  reading  and at least  14 days  before  the bylaw  is read  for  2nd  time,

notice  of  council's  intent  to consider  2nd reading  published  in a newspaper  circulating

in the  municipality  or  posted  on the  municipality's  website.  Notice  must  state  the  object

of  the  bylaw,  date  and  time  it will  be considered  and  how  a copy  of  the  proposed  bylaw

may  be inspected;

*  Bylaw  read  (approved)  2nd time;

*  Notice  published  in a newspaper  circulating  in the  municipality  stating  object  of  the

bylaw  and  place  where  it may  be read;

*  Certified  copy  of  the  bylaw  filed  with  Minister  of  Municipal  Affairs.

ATT  ACHMENTS

Bylaw  2 Marketing  Levy  (proposed  new  bylaw  with  changes  marked)

HRM  Bylaw  400  Respecting  Marketing  Levy  (for  reference  and  best  practice)

Prepared  by:

Bylaw  -  Alyssa  Blais,  Strategic  Initiatives  Coordinator

Staff  Report  -  Dawn  Campbell,  Director  of  Corporate  Services

Approved  by: Approval  Date:

Chris  c al

Chief  ministrative  Officer

(Date)

County  of  Annapolis
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M8-By/aw  2 Marketing  Lcvy  D

Title

This  Bylaw  may  be cited  as the  "Marketing  Levy  Bylaw".

Definitions

In this  Bylaw:

(1 ) "accommodation"  means  the  provision  of  one  or more  rental  units  or

rooms  as  lodging  in hotels  and  motels  and  in any  other  facility

required  to  be  registered  under  the  Tourist  Accommodations

Registration  Act,  S,/V.S,  2022,  c.29  and in a building  owned  or

operated  by a post-secondary  educational  institution.

(2)  "inspector"  means  a person  appointed  by  the  Municipality  to

investigate  whether  this  Bylaw  is being  complied  with.

(3)  "marketing  levy"  means  a levy  imposed  pursuant  to this  Bylaw.

(4)  "operator"  means  a person  who,  in the  normal  course  of  the  person's

business,  sells,  offers  to  sell,  provides,  and  offers  to  provide

accommodation  in the  Municipality.

(5) '@platform  operator"  means  a person  who  facilitates  or brokers

reservations  for  the  short-term  rental  of  roofed  accommodations

via  the  Internet  and  who  receives  payment,  compensation  or  any

other  financial  benefit  in connection  with  a person  making  or

completing  reservations  of  such  short-term  rentals.

(6)  "purchase  price"  means  the  price  for  which  accommodation  is

purchased  including  the  price  in money,  the  value  of  the services

rendered,  and  other  consideration  accepted  by the  operator  in return

for  the  accommodation  provided  but does  not  include  the  goods  and

services  tax.

(7)  "remittance"  means  the  remittance  of  levies  collected  by an operator

to the  Municipality.

(8)  "remittance  period"  means  end  of  each  monthly  period.

(9)  "Municipality"  means  Municipality  of  the  County  of  Annapolis.

Notice  Effective

A person  shall  be deemed  to have  received  written  notice  when  the  written

notice  is hand-delivered  to the person,  sent  to the person  by email  or

other  electronic  communication  at the  address  and/or  number  registered

with  the  Municipality  for electronic  communication,  or posted  on the

person's  place  of  business.  A person  shall  be deemed  to have  received

written  notice  5 days  after  the  notice  is sent  to the  person  by regular  mail.

County  of  Annapolis
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Application  of  Levy

(1 ) A marketing  levy  is hereby  imposed  upon  every  person  who,  for  a

daily  charge,  fee  or  remuneration  purchases  accommodation  in the

Municipality.  The  marketing  levy  is set  at the  rate  of 3% of the

purchase  price  of  the  accommodation.

(2)  The  marketing  levy,  whether  the  price  is stipulated  to be payable  in

cash,  on terms,  by  installments  or  otherwise,  must  be collected  at

the  time  of  the  purchase  on the  total  amount  of  the  purchase  price

and  must  be remitted  to the  Municipality  at the  times  and  in the

manner  set  out  in this  Bylaw.

(3)  Subject  to  subsection  (3A),  an operator  is deemed  to  be an

agent  of  the  Municipality  for  the  purpose  of  collecting  the

marketing  levy  and  remitting  it  to  the  Municipality  and  as  such

shall  collect  the  levy  from  the  purchaser  and  remit  it to  the

Municipality.

(3A)  A platform  operator  shall  collect  the  marketing  levy  and  remit

it directly  to  the  Municipality.

(4)  If a person  collects  an amount  as  if it were  a levy  imposed

under  this  By-law,  the  person  must  remit  the  amount  collected

to  the  Municipality  at  the  same  time  in the  same  manner  as  the

levy  collected  under  this  By-law.

Exemption  From  Levy

(1)  The  marketing  levy  shall  not  apply  to:

(a)  a  person  who  pays  for accommodation  for which  the  daily

purchase  price  is no more  than  twenty  dollars  ($20.00).

(b)  a student  who  is accommodated  in a building  owned  or  operated

by a post-secondary  educational  institution  while  the student  is

registered  at and  attending  a post-secondary  educational

institution.

(c)  a person  who  is accommodated  in a room  for  more  than  thirty

consecutive  days:  or

(d)  a person  and  the  person's  family  accommodated  while  the  person

or a  member  of  the  person's  family  is  receiving  medical

treatment  at a hospital  or  provincial  healthcare  center  or  seeking

specialist  medical  advice,  provided  the person  provides  to the

operator  a statement  from  a hospital  or provincial  healthcare

center  stating  that:

(i) the  person  or  a member  of  the  person's  family  is receiving

medical  treatment  at the  hospital  or center  or from  a

physician  licensed  to practice  medicine  in the  Province  of

Nova  Scotia.

County  of  Annapolis
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(ii)  asaresult,thereofthepersonormemberoftheperson's

family  is in need  of  the  accommodation;  and

(iii)  the  duration  that  the  accommodation  will be required.

Registration  of  Operator

(1 ) Every  operator  must  apply  for  and  obtain  a certificate  of  registration

under  this  Bylaw  for  each  place  of  business  providing

accommodations.

(2)  An operator  applying  for  a certificate  of  registration  must  submit  an

application  to the  Municipality  on a form  provided  by the  Municipality.

(3)  Every  operator  and  platform  operator  to  which  this  By-law  applies

shall  register  with  the  Province  of  Nova  Scotia  in accordance  with

applicable  legislation,  including  the  Tourist  Accommodations

Registration  Act,  S.N.S.  2022,  c. 29,  as  amended.

(4)  The  registration  certificate  shall  be displayed  in a prominent  place

at the  facility.

(5)  Where  an operator  changes  their  address,  the  name  of  their  business,

orthe  nature  ofthe  accommodation  offered,  they  shall  forthwith  apply

to  the  Municipality  to  amend  their  certificate  of  registration

accordingly.

(6)  Where  an operator  ceases  to carry  on or  sells  a business  in respect  of

which  a registration  certificate  has  been  issued,  the certificate  shall

immediately  be void,  and  the operator  shall  return  the  certificate  to

the Municipality  within  15  days  of  the  date  of  discontinuance  or sale

of the  business.

(7)  Where  a registration  certificate  is lost  or destroyed,  the  operator  shall

apply  to the  Municipality  for  a copy  of  the  original.

(8)  AregistrationcertificategrantedunderthisBylawisnottransferable.

Remittance  of  Levy

7.  (1 ) All  operators  shall  make  remittances  to  the  Municipality  or  its delegate

within  thirty  days  following  the  end  of  each  remittance  period.

(2)  Each  remittance  shall  be accompanied  by a completed  remittance

return  in the  form  provided  by the Municipality.

(3)  If an operator  during  the  preceding  period  has  collected  no levy,  they

shall  nevertheless  make  a report  to that  effect  on the prescribed

remittance  form.

(4)  Where  an operator  ceases  to carry  on or  disposes  of  their  business,

they  shall  make  the return  and  remit  the  levy  collected  with  15  days

of the  date  of  discontinuance  or  disposal.

County  ofAnnapolis
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Records

(1 ) Every  operator  and  platform  operator  shall  keep  books  of  account,

records,  and  documents  sufficient  to furnish  the  Municipality  with  the

necessary  particulars  of:

(a)sales  of  accommodation;

(b)amount  of levies  collected;  and

(c) payment  of  levies  to  the  Municipality.

(2)  All entries  concerning  the levy  in such  books  of account,  records,  and

documents  shall  be separate  and  distinguishable  from  other  entries  made

therein.

(3)  Every  operator  and  platform  operator  shall  retain  any  book  of

account,  record,  or other  document  referred  to in this  section  for  a

period  of five  years,  unless  under  audit.

(4)  Where  a receipt,  bill, invoice,  or other  document  is issued  by a

person  selling  accommodation,  the  levy  shall  be  shown  as  a

separate  item  thereon.

Calculation  of  Levy

Where  an  operator  or  platform  operator  sells  accommodation  in

combination  with  meals  and  other  specialized  services  for  an all-inclusive

package  price,  the  purchase  price  of the accommodations  within  the all-

inclusive  package  shall  be  deemed  to  be the  purchase  price  of the

accommodations  when  offered  for  sale  in  the  same  facility  without  the

addition  of  meals  and  other  specialized  services.

Refund  of  Levy  Collected  in Error

10.  (1 ) If the  Municipality  is satisfied  that  a levy  or a portion  of  a levy  has

been  paid  in error,  the  Municipality  shall  refund  the  amount  of  the

overpayment  to the  person  entitled,  which  shall  not  include  interest.

(2)  If the Municipality  is satisfied  that  an operator  or  platform  operator

has  remitted  to the  Municipality  an amount  as collected  levy  that  the

operator  neither  collected  nor  was  required  to  collect  under  this

Bylaw,  the Municipality  shall  refund  the  amount  to the  operator  or

platform  operator,  which  shall  not  include  interest.

Claim  for  Refund

1 '1. (1 ) In order  to claim  a refund  under  this  Bylaw,  a person  must:

(a)submit  to the  Municipality  an application  in writing  signed  by the

person  who  paid  the  amount  claimed;  and

(b) provide  sufficient  evidence  to  satisfy  the  Municipality  that  the

person  who  paid  the  amount  is entitled  to the  refund.

County  of Annapolis
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(2)  For  the  purposes  of  subsection  (l)(a),  if the  person  who  paid  the

amount  claimed  is a corporation,  the  application  must  be  signed  by

a director  or  authorized  employee  of  the  corporation.

Interest

12.  Interest  on overdue  levies  shall  be paid  at the rate  of 12 % per  annum.

Inspection,  Audit,  and  Assessment

13.  An inspector  appointed  by the Municipality  may  enter  at any  reasonable

time  the  business  premises  occupied  by a person,  or the  premises  where

the  person's  records  are  kept:

(1 ) to determine  whether:

(a)the  person  is an  operator,  or  platform  operator,  orthe  premises

are  accommodations  are  within  the  meaning  of  this  Bylaw;

(b)this  Bylaw  is being  and  has  been  complied  with.

(2)  to  inspect,  audit,  and  examine  books  of  account,  records,  or

documents.

14.  The  person  shall  provide  all reasonable  assistance  to the  inspector  to  enable

the  inspector  to  confirm  whether  the  person  has been  collecting  and

remitting  the  levy  in  accordance  with  this  Bylaw  and  shall  furnish  the

inspector  with  such  information  as the  inspector  may  reasonably  require

to carry  out  their  inspection.

15.  Where  the inspection,  audit  or examination  reveals  that  an operator  or

platform  operator  has  not  complied  with  this  Bylaw,  a person  appointed

by the  Municipality  shall  calculate  the  amount  of  levy  and  any  interest  due

in such  a manner  and  form  as the  Municipality  deems  adequate.

16. When  an operator  fails  to provide  reasonable  assistance  in accordance  with

section  14, a person  appointed  by the  Municipality  may  estimate  the  levy

amount  that  should  have  been  collected  and  remitted  to the Municipality

by the  operator.

17.  Upon  calculating  or estimating  that  a levy  amount  is due,  the  Municipality

shall  provide  written  notice  to the  operator  that  a levy  amount  is payable.

18.  Regardless  of  whether  the  operator  submits  an  application  under  section

19 objecting  to the  amount  payable,  the  operator  shall  remit  the  levy

amount  plus  applicable  interest  to the  Municipality  within  30 days  of

receiving  notice  that  the  levy  amount  is due.

4 9.  If an operator  or  platform  operator  objects  to  the  amount  payable  to  the

Municipality,  the  operator  must,  within  15  days  of  receiving  written  notice

of  the  amount  due:

(a) submit  to the  Municipality  an application  in writing  signed  by the

operator  or  a representative  of  the  operator;  and
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(b) provide  sufficient  evidence  to  satisfy  the  Municipality  that  the
operator  has  complied  with  this  Bylaw.

20.  Upon  receiving  an application  by the operator,  or from  time  to time,  the
Municipality  may  assess  or reassess  any  amounts  payable  under  this  Bylaw

and may  vacate  or vary  any  assessment  or reassessment  and  thereupon,

the amount  so determined  shall be payable  to the  Municipality  by the
operator.

Offence

21.  A person  who  contravenes  any  provision  of the Bylaw  is guilty  of offence
punishable  by summary  conviction  and on conviction  is liable:

(a) for  a first  conviction,  to a fine  of  not  less  than  $500  and  not  more  than
$l,ooo.

(b) for a subsequent  conviction,  to a fine  of not less  than  $1,500  and  not
more  than  $5,000.

Administration  of  Bylaw

This Bylaw  shall  be administered  on  behalf  of the  Municipality  by the  Chief

Administrative  Officer  and any persons  designated  by the Chief  Administrative
Officer.

fVO  D3t €'Of  BY??W

The  cffcctivc  data  of  this  bylaw  shall  lx,  June  1, 202/1.

Repeal

M8 Marketing  Levy  Bylaw,  adopted  by  Municipal  Council  of the  County  of
Annapolis  on the  Igth  day  of  March  2024,  is hereby  repealed.

Clerk's  Annotation  for  Official  Bylaw  Book

Dateoffirstreading:  PENDING

Date  of advertisement  of Notice  of Intent  to Consider:  PENDING

Dateoffinalreading:  PENDING

Date  of advertisement  of Passage  of Bylaw:  PENDING

I certify  that  this bylaw  was  adopted  / amended  by Municipal  Council  and published  as

indicated  above.

Municipal  Clerk

PENDING
Date

County  ofAnnapolis
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COUNTY  rl  ANNAPOLIS

ST  AFF  REPORT

Report  To: Committee  of  the  Whole

Meeting  Date: December  10,  2024

Prepared  By: Shelly  Hudson,  Manager  of  Accounts  Receivable

Dawn  Campbell,  Director  of  Corporate  Services

Report  Number:  SR2024-87  Approve  Policy  105  Low  Income  Tax  Exemption

Subject: Approve  Policy'l05  Low  Income  Tax  Exemption

RECOMMENDATION

That  Municipal  Council  approve  Policy  405  Low  Income  Tax Exemption  as circulated  [7-day
notice].

LEGISLATIVE  AUTHORITY

Sub-section  69 of  the  Municipal  Government  Act  states:

Low  income  tax  exemption  policy

69 (1) In this Section and  Section  70, "income"  means  a person's  total  income  from

all sources  for  the  calendar  year  preceding  the  fiscal  year  of  the  municipality

and,  if so determined  by the  council,  includes  the  income  of all other  members

of  the  same  family  residing  in the  same  household,  but  does  not  include  an

allowance  paid  pursuant  to the  War  Veterans  Allowance  Act  (Canada)  or

pension  paid  pursuant  to the  Pension  Act  (Canada).

(2) The  council  may,  by policy,

(a) grant  an exemption  from  taxation,  in the  amount  or to the  extent  set  out  in

the  policy,  for  a person  whose  income  is below  the amount  set  out  in the

policy;  and

(b) prescribe  a scale  of  exemptions  related  to income.

BACKGROUND

The  purpose  of  this  policy  is to provide  partial  tax  relief  of  current  taxes  on primary  residences

for  low  income  property  owners  as permitted  in the  Municipal  GovernmentAct.  The  policy  is

reviewed  annually  to review  the  exemption  amount  and  income  threshold  to apply  in the

upcoming  taxation  year  to help  offset  cost  of  living  increases.  The  examination  also  considers

current  rates  for  other  household  assistance  programs.  The  Province  of Nova  Scotia  has  a

Property  Tax  Rebate  Program  that  helps  seniors  with  the  cost  of  municipal  residential  property

taxes. Rebates  are  50%  of  what is paid  on last year's  property  taxes, up to a maximum  of $800.
Qualified  applicants  must  be eligible  for  the  Guaranteed  Income  Supplement.  The  average

residential  tax bill for  Annapolis  County  residents  is $1,645.
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The  following  table  shows  the  cost  to the  County  for  administering  the  low income  property  tax

exemption  for  the  past  five  years:

DISCUSSION

The  only  proposed  changes  for  the  upcoming  year  are:

to increase  the income  threshold  from $30,000  to $31,000;  and

to update  the  wording  in Sub-section  3.1 to match  the  Municipal  GovernmentAct.

In December  2023,  the  policy  was changed  to  request  proof  of income  (CRA  Notice  of

Assessment)  and the  deadline  to apply  was  extended  until  December  31s' to allow  time  for  the

applicant  to file their  income  tax  and receive  their  Notice  of  Assessment.  This  has been  more

efficient  and has eliminated  the  witnessing  affidavit  that  was  previously  necessary.  Additional

information  regarding  income  statistics  is attached  for  review.

FINANCIAL  IMPLICATIONS

The  financial  implications  are  based  on an increase  of  twenty  percent  (20%) of  eligible  applicants
from the 2024/25  fiscal year  of 263 to 316. This would be an increase  of $28,346  from this year's
expenditure  of $98,054  to $126,400;  however,  as shown below, not all applicants  are eligible  for
the full $400 unless they are the only eligible  owner  of the property  which in turn lessens the
expenditure  amount.

ALTERNATIVES  / OPTIONS

The  recommended  change  is based  on past  practices  and  historic  trends;  however,  council  has

the  discretion  to modify  the  exemption  amount  and/or  income  threshold.  It is difficult  to accurately

estimate  the  financial  impacts  based  on assumption  of  number  of  eligible  applicants,  but  figures

can be quickly  re-calculated  should  a modification  be desired.

COMMUNICATION

Normal  statutory  requirements:

County  of  Annapolis
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7-day  notice  to approve  policy  (Committee  of  the  Whole)

Approval  by Municipal  Council  7 days  or more  affer  notice  is provided

ATT  ACHMENTS

Policy  105  Low  Income  tax  Exemption  (proposed  change  as marked)

Low  Income  Property  Tax  Reduction  Application

Income  Stats  for  2024-25  (Income  Assistance,  OAS  and  Supplement)

Approy  bye. Approval  Date:

(Date)
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MUNICIPALITY'  OF THE  COUNTY'  OF

ANNAPOLIS

Policy  105

Section

MUNICIPAL  SERVICES

Subject

Low  Income  Tax  Exemption

1.O Purpose

The  purpose  of this  Policy  is to provide  partial  tax  relief  of current  taxes  on primary
residences  for  low income  property  owners.

2.O Authority

This  policy  is enacted  pursuant  to Part  IV, Section  69 of the  Municipal  Government  Act,  as
amended.

3.O Provisions

3.1 An exemption  in the amount  of $400.00  will be granted  to every  person  assessed  with
respect  to taxable  property  located  within  the Municipality  of the County  of Annapolis
whose  total  income  from  all sources  (including  the  income  of  all  other  members
of  the  same  family  residing  in the  same  household)  for  the  calendar  year  preceding  the

fiscal  year  of  the Municipality  was  less  than $3€)-  31,000

3.2 Total  income  includes  all sources  pursuant  to line 15000  of Canada  Revenue  Agency's

(CRA)  Notice  of  Assessment  Summary.

3.3 The  exemption  shall  be granted  only  to an applicant  who  is a resident  of  the  County  and
for  property  owned  and  occupied  by the  applicant  as his/her  principal  residence.

3.4 Where  such  property  is jointly  owned,  only  one  tax exemption  shall  be provided  per

property  and  the  sharing  in such  exemption  shall  be based  on proportion  of  ownership  in
such  joint  property.

3.5  Should  a person's  total  tax  bill be less  than  the  exemption,  then  the  exemption  will  equal
the  full  amount  of  the  tax  bill for  that  year.

3.6 Applications  for tax exemptions  will be accepted  at the Municipal  Office  and no tax
exemption  shall  be provided  unless  the  request  is made  prior  to December  31s'.

3.7 Tax  Exemptions  will only  be approved  to those  applicants  who  provide  a copy  of CRA
Notice  of  Assessment  for  each  member  of  the  household  over  18.

3.8  An application  form  must  be completed  and  submitted  in full before  any  exemption  may
be provided.

3.9 An application  for  a tax  exemption  shall  be in such  form  and contain  such  information  as

may  from  time  to time  be required  for  the  proper  administration  of  this  policy.

4. 0 Repeals

4.1 Policy  105  Low  Income  Tax Exemption,  approved  on December  19, 2023,  is hereby

repealed.

Municipal  Clerk's  Annotation  for  Official  Policy  Book
I certify  that  this  policy  was  adopted  by Municipal  Council  as indicated  below:

SCeOvuennJ2pDparOyVNa/oticff,::,:::::I::::.,I:II::::I::I:::III:II::I::III::II::::II PPeennddilnngg

Municipal  Clerk  Date
AfAnnapolis  Royal  Nova  Scotia
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COUNTY!'ANNAPOLIS
NATURALI,Y  ROOTED

Low  Income  Property  Tax

Reduction  Application

2025/26  Tax Year

The  Couna  ofde  Munityofthe  County  ofAmiapolis  has &ected.  bypolicy,  thatan  ahomtaxation  will  be

@anted fordie  yearApm 1, 2025-Mardi31,  2026, pursmntto Section 69 ofthe Mimk$l  (h>vwnmantAct
'm  an amoum  up to $400

You  must  be a resident  of  Auuapolis  County  in the Proiiiice  of  Nova  Scotia;  aiid

Own  the assessed properH  and occupy  it  as your  priiicip:il  residence:  and

ANNUAL  income  from  all  sources  for  tl'ie 2024  calendar  year  for  yourself.  spotrse.  cominon-law  spouse and odier  persons

over  tlie age of  18, that  resided  iii  t}ie saine  household.  tvas equal  to or less tban  $3LOOO (based on liiie  15000  of  tlie

iiicome  tax -Notice of-4ssessmeiit).

The  exemptioas  providdwill  be based  aathe  following  inemne  levels:

Ifdie  denmproperty  bxes  are less thmik  amimlue,  diendx  exemptimiwill  equal  die full  amount  ofthe  tax

ale!

Whae suchpmpertyis joimty owmd. oaly one tax exemptim shall be@m&d  perpmpatyand  die shmingin sudi
exemptma shall be oak  basis of  d  ownadu@ mswji  jproperty.

Afkeryouhaw  fflalyourpasmm  mome  tax k  2024. AND e&ymxh'otkt  a7Jssissmai/  Canad Revaiue
Agency,  aimp  day Lowhi  PropayTaxReduc  Appkcatim

Amdicopiaoftbe  2024 Camda Rew  Ageacy (CRA) jVmftta7Jsstssmnnfmeadiadukresi&ig  m the how
(see saw@  bdow)

Tax e.stiiiptioiis  will  oiil.y be tipprortd  /or  z/izisi  npplicniits  ir/io  pros4de  copies of  //seamy (JL4  Notice  of-isyssiutiits  fir  -)0.)-I

Sample Notke o/Assessment from Canada Revenue Agency (CRA)

III  Acaan@naaacy Revenue adu'(ancn*a"dua t*v*nu NOT*C! OP AS8E88U!NT
?ma

Jane Don
Soctllrwa'mm  :1ab*aa

123 456 789  '. 2024
( Dma

; May 5, 2024
bwm

Nnmuy

yaj'  r r'Pl

a

Line J4mount.

Oil,lit)G

iicaa..icei:ino  from  total 00  C

00  00C

0n,  nfT*

ffyoudonothgveyouratAjVaffttzi/Jsstssmeff,youcancall  1-800-959-8281

Applmtions  must  beed  by  the  Muuictyno  later  than  December  31,  2025  Applicants  must  re-apply

adiyear
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COUNTY i'Anuhpotxs
NAI"UR,lLl.'i'  ROOTED

TaxAa:mm# Assasment#

PropertyOwnerName(s):

C  Address:

Mailing  Add:

City/Town,  Proiice:

Telephone 4#0xxne/cell):

Poml  Code:

Teleph  # (work):

Email  Add:

1. Oivners  Income:

(Rvni  line 1.5000 oii -'0-'L4ssessment)

2. Spouses  Incom:

(Froni line 15000  ou -'0-'4 -4ssessmew

3. Other  Resident(s)  b:icome:

(Fl!Onl liiiti  150%)  0)l  20:L4ssessmew

Total  Household  Income:

(Add  lines  1. 2 &  3)

PLEASE  NOTE:

Proof  of  iiicome  :lI[-ST  be

provided (a copli  of 2024 CRA

i'Jotice of  -lssessmenf') for eaclx
member  of  tlxe  }iouseliold  over  tlie

age  of  18

If  you  have  any  questioxis  or

require  assistance  filling  om

yotir  application  fonn.  please

contact  our  office  at

902-532-2331  or  toll  free  at

902-825-2005.

I/We,  residam  ofAmm  Coumy,  and  the  ownas  mid  occupants  of  die  above  propa"y,  catify  thatdie   on  diis

application is tme and that the household  fromALL  sources &uem@ 2024 was below $31,000.

Signature  ofApplicant: Date:

Signature  ofCo-Applicant: Date:

FOR  OmCE  USE ONIYi

ElfPLOYEE  a:AMOUNT  OFREDUCTION  APPIJED:DF;TRJCT:DATE  RECEa:

Municipality  of  the  County  of  -lnnapolis

752 St George Street, PO Box 100, Annapolis  Royal  NS, BOS IAO

www.anliscoimty.ca

Phone: 90!-532-2331  Fax: %2-532-2096

County  of  Annapolis
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Income  Stats  2024/25

Community  Services  Income  Assistance  Standard  Household  Rates

Department  of  Community  Services  have  a new  table  for  IA  recipients.  It is called  a Standard

Household  Rate. They  no longer  use the Shelter  Rate  plus  a Personal  Rate.  The  table  below

shows  the new  Standard  Household  Rates.

Recipient Dependent  Child/Student

Family  Member

Rent/Own Board

S704

2 or  more S1,039

Sl,376 $1.034

I or  niore 51.428 $1,076

A person  with  an inability  or  is 55 years  of  age  or  older  (but  under  65 years  of  age), are  age 16-18  years  old

or is fleeing  an abusive  situation  would  receive  a Standard  Household  Rate of  $974 per month  whether  they
Rent/Own  or  Board.

Examples:

l Adult  & 2 children  receiving  maximum  Income  Assistance  Program  $12,468.00  yearly  ($1,039.00  X 12)

2 Adults  & 2 children  receiving  maximum  Income  Assistance  Program  $17,136.00  yearly  ($1,428.00  X 12)

A Single  Disabled  Person receiving  maximum  Income  Assistance  Program  $11,688.00  yearly  ($974.00  X 12)
Old  Age  Security/Guaranteed  Income  Supplement

l Senior  (65-74  years)  receiving  maximum  OAS/GIS  with  no other  income  $21,774.60  yearly  ($727.67  0AS

+ $1,086.88  GIS X 12)

1 Senior  (75 + years)  receiving  maximum  OAS/GIS  with  no other  income  $22,647.84  yearly  ($800.44  0AS

+ $1,086.88  GIS X 12)

2 Seniors (65-74  years)  receiving  maximum  OAS/GIS  with  no other  income  $33,165.60  yearly  ($727.67  0AS

+ $654.23 GIS X 2 X 12)

2 Seniors  (75+  years)  receiving  maximum  OAS/GIS  with  no other  income  $34,912.08  yearly  ($800.44  0AS

+ $654.23  GIS X 2 X 12)

County  of Annapolis
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COUNTY  rr/ ANNAPOLIS

Report  To:

Prepared  By:

Date:

Report  Number:

Subject:

ST  AFF  REPORT

Committee  of  the  Whole

Dawn  Campbell,  Director  of Corporate  Services

December  10,  2024

SR2024-93  Approve  Policy  131  Hospitality

Approve  Policy  131  Hospitality

RECOMMENDATION

That  Municipal  Council  approve  Policy  431 Hospitality  as circulated  (7-day  notice).

LEGISLATIVE  AUTHORITY

Sub-sections  23(3)  through  (7) of  the  Municipal  Government  Act  state:

(23)  (3) Each  municipality  shall  adopt  an expense  policy  and  a hospitality  policy.

(5) A hospitality  policy  must

(a)  establish  the  expenditures,  including  an alcohol  purchase,  that

may  be a hospitality  expense;

(b)  establish  the  approval  process  for  authorizing  hospitality

expenses;

(c)  establish  the  scope  and  applicability  of  the  policy;  and

(d)  comply  with  the  regulations.

(6) An  expense  may  on/y  be reimbursed  if  that  expense  is authorized  pursuant  to

the  expense  policy  or  the  hospitality  policy.

(7) By  the  January  31st  immediately  following  a regular  election  held  under  the

Municipal  Elections  Act,  the  council  shall  review  the  expense  and  hospitality

policies  and,  following  a motion  by  the council,  either  re-adopt  the  policies  or

amend  one  or  both  of  the  policies  and  adopt  the  policies  as amended.

BACKGROUND

Amendments  to the  Municipal  Government  Act  approved  in 2017  (Bill No. 10) required

each  municipality  to adopt  a hospitality  policy.  The  purpose  or the  policy  was  reflected  in

the  Province's  policy  statement  as follows:

The  Governmentof  Nova  Scotia  recognizes  thathospitality-related  activities  are,  at  times,

necessary  and  legitimate  expenses  supporting  the effective  conduct  of  government

business  and  for  reasons  of  diplomacy,  protocol,  business  development  or  promotional

advocacy.  The offering  of  hospitality  will  be done  in such  a manner  so as to reflect  the

prudent  stewardship  of  public  funds.

County  of  Annapolis
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DISCUSSION

Approved  on December  15,  2020,  the  County's  policy  followed  a model  provided  by the

province  at the  time  the  changes  were  enacted  to the  Municipal  Government  Act.  The

following  changes  recommended  to the  policy  are  routine  in nature:

Update  numbering  to new  protocols;

In Section  7 Definitions  add"or  as their  context  applies  according  to a dictionary

or  the  Canadian  language";

In Section  8 remove  redundant  portions;

Delete  Sections  9-11 (unnecessary)

NOTE:  Review  of  the  county's  travel  and  expenses  policy  will  be  placed  on the  Committee
of  the  Whole  agenda  in January  2025.

FINANCIAL  IMPLICATIONS

There  are  no known  financial  implications  resulting  from  the  recommended  changes.

ALTERNATIVES  / OPTIONS

The  Committee  of  the  Whole  may  recommend  council  approve  the  policy  as circulated.

The  Committee  of  the  Whole  could  recommend  further  changes  to Municipal  Council.

COMMUNICATION

Normal  statutory  requirements:

7-day  notice  to approve  policy  (Committee  of  the  Whole)

Approval  by Municipal  Council  7 days  or more  after  notice  is provided

ATT  ACHMENTS

Policy  437 Hospitality  (with  changes  from  previous  policy  as marked)

Approv  b

Ch a eill

Chief  ministrative Officer

Approval  Date:

(Date)

County  of  Annapolis
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MUNICIPALITY  OF THE  COUNTY  OF ANNAPOLIS
POLICY  AND  ADMINISTRATION  MANUAL Policy  131

Subject

Hospitality

Purpose/Policy  Statement

1 The  County  of Annapolis  recognizes  that  hospitality-related  activities  are, at times,

necessary  and legitimate  expenses  supporting  the  effective  conduct  of government

business  and  for  reasons  of  diplomacy,  protocol,  business  development  or

promotional  advocacy.

2 The  offering  of  hospitality  will  be done  in such  a manner  so as to reflect  the  prudent

stewardship  of  public  funds.  This  policy  safeguards  the  appropriate  use  of  public  funds

through  the establishment  of uniform  standards  and  procedures  respecting  Council

member,  Chief  Administrative  Officer  ("CAO")  and  employee  hospitality  claims.

y Ohiectives

3 To providc  dircction  and guidance  with  respect  to the appropriate  cxpensing  or

necessary  hospitality  cxpcnacs  that  support  the  County's  objectives.

4 To  cnaur:'  hocpitality  is offer:'d  in an accountable,  economical  and  consistent  manner

in the  facilitation  of  government  business  and/or  for  reasons  of diplomacy,  protocol,

busincas  development  or promotional  advocacy.

5 To ensure  taxpayers'  dollars  ar:'  used  prudently  and rcsponsibly  with  a focus  on

accountability  and  transparency.

Authority

6 This  policy  is enacted  pursuant  to Sections  23 and  65, Municipal  Government  Act,  as

amended.

Definitions

7 Unless  otherwise  defined  herein,  terms  used in this policy  shall  have  the same

meanings  as those  defined  in the Municipal  Government  Act,

applies  according  to  a dictionary  of  the  Canadian  language

Hocpi+il$ind  Hnspitality  Events

8 A hospitality  event  is a reception,  ceremony,  conference,  or other  event  that  involves

hosting  individuals  from  outside  the  Municipality  of  the County  of Annapolis  where

. Hospitality  may  be offered  under  the  following

circumstances  in accordance  with  this  policy:

(a) Hosting  foreign  dignitaries;

(b) Engaging  in official  public  matters  with  representatives  from  other  governments,

business,  industry  or labour  leaders,  or other  community  leaders;  and

(c) Sponsoring  or hosting  confarcnccs;

(d) Hosting  ceremonies  / recognition  cvcnta;  and
County  of  Annapolis
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Subject

Hospitality

(c) Other  official  functions,  as approved  by the CAO,  their  designate  or Municipal
Council.

!QiqninrB  /%,mh@rity

9 a

Sianina  Authoritv
'  - (l-  - - - - (l-  - '  --  - a  - - -l

A/lomhor  rif  Uli  inihirial  r'riii  inpil r  jl  n  yr  dae  in  n-i+ei  A kl  n  A i id  i+ ryrn  i++ym
I V I %-* IF I IJ  %z I IJ I I V I u  I II IJ I H  la Ill  IJ u  I Ililll %J/ ' I  %/ 111 14  (J I d  I I IJ lCi / 11 *  IJ  /l  IJ 141117  11 I I II I Illllj  !g

('hqirne>rerin  rir  1/iro  rhqirnorerin
%i  I I  IF H  I;i  I sg- %J I I IJ  I V I l-al;I; %i  I I sJ4 II H   I y- 11 I I

f_ACl l/l/airrle>n  nr  ne>nii+u  l/l/aairrlcin  Akln  /liidi+
V V IJ  I 14  I I IJ  I l-l   H  1J17  V V I-II IJ 'b-t I I r  11 *  LJ  / I  IJ 14 11
('_rimmi++eiip  /'hqirnorehn  rir  1/irici
si  IJ  I I II I Ill  II;i-I;i  %i  I I s-@ II H   I y- 11 I I 11 I V I (a
('hairnorerin
%J I I la  jl Fl %; I  11 I I

A/li  inihiricl  4mnlnuciee Imme>rlia+ei  Qi  iriehruieyr  hr  daeiynq+ex  A kln
j V j jJ j jjllj  FJj-4 j  j j j fJ  j IJ j  %-* IJ  17 II I II I I I;i  IJ I lea l  12  14 fJ   I V I iJ- 11 I IJ  I IJ  Q I S:I I I IJ  tC; / 111  L-I

rt%rS  hr  de>eirinia>+e:i
11  / 1%-/ 11 I $4  *J I !:l  I I IJ  lCi

10 A Signing  /\uthority  may  designate  a sccond  signing  authority.  The  designation  of a

sccondary  signing  authority  shall  be in writing  and shall  state  the name  and position
of  the  dcsignatc.

11 A Signing  /\uthority  is prohibited  from  authorizing  payment  of hospitality  cxpcrs:'s
incurr:'d  on their  own  behalf.

Prior  /\tithorizatirin

12 Subject  to this  policy,  all hospitality  events  require  prior  authorization.

13 A  request  for  prior authorization  for hospitality  events  requires  the  following
information:

(a) rationalc/purpos:'  of  the  event;

(b) estimated  numbers  of  attcndocs  and their  respective  affiliations;

(c) if alcohol  is to be provided  at the  event,  the  reasons  that  the  provision  of  alcohol  is
appropriate  and  warranted  in the  circurnstancca;

(d) estimated  itemized  costs  including  gratuities  and  supplementary  cxpcnccc.

1/l Rcqu:'sts  for hospitality  events  shall  tx, reviewed  by either  the C/\O  or designate,  or
Municipal  Council,  who  shall  consider  the  value  and  tx,ncfit  of  the  proposed  event  in

relation  to its cost  in dcciding  whcthcr  to approve  the  hospitality  event.
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15 In instances  whcrc  a hospitality  event  has  bccn  held  without  prior  approval,  claims  for

rcimburscmcnt  must  provide  the  d:'tails  outlin:'d  above  and  also  include  a docum:'nt

outlining  the  reasons  prior  approval  was  not  possible.

Servinq  of  Alcohol

16 While  the standard  for hospitality  is the provision  of alcoholic  beverages,  the

provision  of alcohol  in the context  of hospitality  for  reasons  of diplomacy,  protocol,

business  development  or promotional  advocacy  is deemed  an acceptable  expense  in

limited  circumstances.  Any  request  for  approval  to serve  alcohol  at a hospitality  event

must  have  prior  approval  by either  the  CAO  or designate,  or Municipal  Council.

17  The  Municipality,  its employees  and members  of Municipal  Council  are  expected  to

act  responsibly  in the  use  of  public  funds  and  in the  care  and  well-being  of  themselves,

other  employees  and  their  respective  guests  with  respect  to the  serving  of  alcohol.

18 The  Municipality  will  demonstrate  good  judgmentin  the  reasonableness  of  the  quantity

and  expense  of  alcoholic  beverages  offered  to guests.

19 If alcohol  is provided  at a hospitality  event,  food  must  be served.

20 For  reasons  of diplomacy,  protocol,  business  dev  nt or  romotional  advocacy,

the giving  of token  gifts  to individuals  outside  of  value  not  to exceed

$400.00)  is sometimes  appropriate.  Any  giving  of  giffs  hundred

dollars  ($4200)  requires  prior  approval  by either  the  CAO  or  designate;  and  any  giving

of giffs  over  ewtwo  hundred  dollars  to a maximum  of four  hundred  dollars  ($IOO
$4 €Q-requires  prior  approval  by Council.

21  Claims  for  rcimburs:'mcnt  of hospitality  cxpcnr;as  must  be submitted  on the form

provided  from  time  to tim:'  by  the  Municipality  and  shall  be signed  by  the  Claimant.

22 Hospitality  axpcnac  claims  must  include  the  following:

(a) A copy  of  the  signed  prior  authorization  for  the  hospitality  cvcnt  for  which  the

expanse  was  incurred;

(b) The  names  and  positions  of  the  guests  at  the  hospitality  event;

(c) The  business  objective  for  thc  expanse;

(d) A dctaik,d  itemized  r:'ccipt  for  the  expanse.

23 In instanccs  where  prior  approval  of the hospitality  event  was  not possible,  the
hospitality  expanse  claim  must  also  provide  the  information  rcquincd  in paragraph  4 3

and  an explanation  of  why  prior  approval  was  not  posaibk,.

2/I If no receipt  is available  for  a hospitality  expanse,  a written  attcctation  sign:'d  by the

Claimant  must  be submitted  to explain  why  the receipt  is unavailabk,,  and a
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Subject

Hospitality

description  itcmizing  and confirming  the  expanse  must  be provided.  Debit  or cr:'dit

card  tranr,action  r:'cords  ar:'  not  acceptable  as rcccipts.

25 Hospitality  expanses  incurrcd  by  one  individual  on behalf  of  another  must  be attributed

to th:' individual  for  whom  those  axpcnscc  war:'  incurred.

26 No hospitality  expanse  claim  shall  tx, paid unkr,c  the claim  is first  approved  for
payment  by two  Signing  /\uthoriticc  who  have  authority  to approve  the  claim.  Bcforc
approving  an expanse  claim,  a Signing  /\uthority  must  ansurc  that:

(a) the  claim  is consistent  with  this  policy;

(b) the  expanses  claimed  wcrc  necessarily  incurred  in the  pcformancc  of  municipal

(c) appropriate  rcccipts  arc provided  to support  the  claim,  and that  the claim
documentation  ic appropriately  filcd;

(d) th:'  cxpcnccs  claimed  have  appropriate  justification;  and

(O) all r:'quircmcnts,  as determined  by the municipal  audit  committee,  have  bean

27 In considering  a hospitality  expense  claim  for payment,  a Signing  /\uthority  may
request  additional  explanations,  documentation  or justification  from  thc  claimant,  and
may  refuse  to approve  any  claim  or  expanse  did not  have  prior  authorization  and  that
the  Signing  /luthority  decides  is unrcasonablc  or not  in compliance  with  this  policy.

28 The  ur,c of  petty  cash  to pay  a hospitality  expanse  claim  is prohibited.

Reportinq  Requirements

29 Pursuant  to s. 65A  of the  Municipal  Government  Act,  the  CAO  shall  ensure  that  the
Municipality  does  the  following:

(a) Within  ninety  (90)  days  of  the  end of each  fiscal  quarter,  prepares  and posts  a
hospitality  expense  report  on the Municipal  website  that  describes  all of the
hospitality  expenses  incurred  by the  Municipality,  including  purchases  of alcohol,
during  the  quarter;

(b) By September  30th  of  each  year,  prepares  and  files  with  the  Minister  of  Municipal
Affairs  an annual  summary  report  that  summarizes  the  hospitality  expense  reports
for the preceding  fiscal  year,  which  is compliant  with  the requirements  of the
Department  of Municipal  Affairs  and the requirements  set out in the Financial
Reporting  and  Accounting  Manual.

Review  Requirements

30 The  Municipality's  Audit  Committee  shall  review  the  hospitality  annual  summary  report
by October  31 st of  each  year.

31 BytheJanuary31stimmediatelyfollowingaregularelectionheldundertheMun7cipa/
Elections  Act, Municipal  Council  shall  review  this  policy  and,  following  a motion  by
Municipal  Council,  either  re-adopt  the  policy  or amend  the  policy  and  adopt  the  policy
as amended.
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MUNICIPALITY  OF  THE  COUNTY  OF ANNAPOLIS

POLICY  AND  ADMINISTRATION  MANUAL
Policy  131

Subject

Hospitality

Repeal

32 AM-1.8.2  HospitalityPolicy,  approved  on December  15,  2020,  is hereby  repealed.

Municipal  Clerk's  Annotation  for  Official  Policy  Book

I certify  that  this  policy  was  adopted  by Municipal  Council  as indicated  below:

Seven  (7) Day  Notice.......................................................................................  Pending

Council  Approval  ............................................................................................  Pending

PENDING

Municipal  Clerk  Date

At  Annapolis  Royal  Nova  Scotia

County  of  Annapolis
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COUNTY n/ ANNAPOLIS
ST  AFF  REPORT

Report  To:  Committee  of  the  Whole

Meeting  Date:  December  10, 2024

Prepared  By:  Dawn  Campbell,  Director  of Corporate  Services

Report  Number:  SR2024-94  Approve  Policy  106  Municipal  Traffic  Authority

Subject:  Approve  Policy  106  Municipal  Traffic  Authority

RECOMMENDATION

That  Municipal  Council  approve  Policy  106  Municipal  Traffic  Authority  as circulated  [7-day
notice].

LEGISLATIVE  AUTHORITY

Section  86 of Motor  Vehicle  Act  (Nova  Scotia)  requires  each  town  or former  town  in Nova  Scotia

appoint  a traffic  authority  to enforce  certain  portions  of  the  Motor  Vehicle  Act.

Section  311 of the Municipai  Government  Act  further  states:
Traffic  authority

31 j (1)  In this  Section,  "highway"  and"Provincial  Traffic  Authority"  have  the same  meaning
as in the Motor  Vehicle  Act.

(2)  The council  may,  by  policy,  appoint  a traffic  authority  for  all  or  part  of  the
municipality.

(3)  A traffic  authority  has, within  the municipality,  the  powers  of  a traffic  authority  of  a
city  or  town  pursuant  to the Motor  Vehicle  Act.

(4)  The clerk  shall  notify  the Provincial  Traffic  Authority  of  the appointment  of  a traffic
authority.

(5)  Where  there  is no traffic  authority  appointed  by  a council,  the Minister  of  Public
Works  may  appoint  a traffic  authority  to hold  office  until  the council  appoints  a traffic

authority.

BACKGROUND

Excluding  the powers  for  which  only  the Provincial  Traffic  Authority  has  authority,  the Municipal

Traffic  Authority  has the powers  conferred  upon  a traffic  authority  by or pursuant  to the Motor
Vehicle  Act.  This  appointment  for Bridgetown  and other  municipally-owned  streets  has usually

. been designated  as the Director  of Municipal  Operations.  Municipal  Traffic  Authority  reviews

requests  each  year  for  road  closures,  parades,  emergency  safety  plans  relating  to transportation

routes,  planned  detours,  traffic  signage,  et cetera.
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DISCUSSION

A new  traffic  authority  policy  was  approved  in December  2023  to formalize  appointments  and

ensure  clarity.  This  policy  is reviewed  periodically  to update  outdated  references  or personnel

appointments  and ensure  legislative  / legal  requirements  are satisfied.  This  update  must

designate  a new  alternate  traffic  authority.

FINANCIAL  IMPLICATIONS

There  are  no known  financial  implications  resulting  from  the  recommended  change.

ALTERNATIVES  / OPTIONS

None  -  the  recommended  change  is routine  updating.

COMMUNICATION

Normal  statutory  requirements:

7-day  notice  to approve  policy  (Committee  of  the  Whole)

Approval  by Municipal  Council  7 days  or more  affer  notice  is provided

Municipal  Clerk  must  notify  the  Provincial  Traffic  Authority  of  the  updated  appointment

ATT  ACHMENTS

Policy  106  Municipal  Traffic  Authority  (change  as marked)

Appro,ved

Ch  eill

Chief  ministrative  Officer

Approval  Date:

(Date)
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MUNICIPALITY'  OF THE  COUNTY  OF ANNAPOLIS

POLICY  AND  ADMINISTRATION  MANUAL
Policy  106

Section

MUNICIPAL  SERVICES
Subject

Municipal  Traffic  Authority

APPOINTMENT  OF TRAFFIC  AUTHORITY

BE IT ENACTED  by the Council  of Municipality  of  the  County  of  Annapolis,  under  the  authority

of the Municipal  Government  Act, S.N.S.  1998,  Chapter  18, and Motor  Vehicle  Act  of Nova

Scotia,  as follows:

This policy  shall  be known  as Policy  Number  106  and may  be cited as the "Traffic  Authority

Policy".

POLICY  PURPOSE

Municipality  of the County  of Annapolis,  in this  policy,  does  hereby  confirm  its existing  practice

of appointing  an individual  to act as Traffic  Authority  for the Municipaiity  of the County  of

Annapolis  pursuant  to the  applicable  provisions  of  the  Municipal  GovernmentAct  and the  Motor

Vehicle  Act.

In furtherance  of  the purposes  of  this policy,  the Municipality  also  hereby  states  its intention  to

appoint  an alternate  individual  to act  as Traffic  Authority  in the absence  or inability  of  the  Traffic

Authority.

AUTHORITI

Section  311 of  the Municipal  Government  Act  provides  that:

"I) In this  Section,  "highway"  and "Provincial  Traffic  Authority"  have  the same  meaning  as in the

Motor  Vehicle  Act.

2) The  council  may,  by policy,  appoint  a traffic  authority  for  all or part  of the municipality.

3) A traffic  authority  has, within  the municipality,  the powers  of a traffic  authority  of a city  or

town  pursuant  to the Motor  Vehicle  Act.

4) The  clerk  shall  notify  the Provincial  Traffic  Authority  of the appointment  of a traffic  authority.
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POLICY  AND  ADMINISTRATION  MANUAL
Policy  106

Section

MUNICIPAL  SERVICES

Subject

Municipal  Traffic  Authority

5) Where  there  is no traffic  authority  appointed  by a council,  the  Minister  of  Public  Works

may  appoint  a traffic  authority  to hold office  until  the council  appoints  a traffic

authority.

6) Where  it appears  to the  Minister  of  Public  Works  that  a traffic  authority  appointed  by

the  council  is not  performing  the  duties  and  functions  of  a traffic  authority,  the  Minister

of  Public  Works  may  cancel  the  appointment  of  the  traffic  authority.

7) The  Provincial  Traffic  Authority  has, with  respect  to (a) highways  vested  in Her

Majesty  in right  of  the  Province;  (b) highways  in areas  of  a municipality  for  which  there

is no traffic  authority;  and (c) highways  in a municipality  that  have  been  designated

by the  Minister  of Public  Works  as main  travelled  or through  highways,  the  powers

conferred  upon  a traffic  authority  by or pursuant  to the  Motor  Vehicle  Act.

8) The traffic  authority  for a municipality  has,  with  respect  to  highways  in the

municipality,  excluding  those  for  which  the  Provincial  Traffic  Authority  has  authority,

the  powers  conferred  upon  a traffic  authority  by or pursuant  to the  Motor  Vehicle  Act.

SCOPE

This  policy  shall  apply  to all streets  within  Bridgetown,  and any  other  streets  owned  by

the  Municipality  of  the  County  of  Annapolis.

POLICY  INTENT

PURSUANT  to Section  311 of  the  Municipal  GovernmentAct,  Chapter  18  of  the  Statutes

of Nova  Scotia  1998,  as amended  from  time  to time,  Director  of Municipal  Operations,

James  Young,  P. Eng.,  is hereby  designated  as Municipality  of  the  County  of  Annapolis'

Traffic  Authority.
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MUNICIPALITY  OF THE  COUNTY'  OF  ANNAPOLIS

POLICY  AND  ADMINISTRATION  MANUAL
Policy  106

Section

MUNICIPAL  SERVICES

Subject

Municipal  Traffic  Authority

AND FURTHER that inshthaeii aacbtsaesncTerao;ic"Aaumtehosr0iytyofuonrgM' u"nuicnip'ca'plitay' oEfntgheineCeOru, ntyof  +
Annapolis.

A.  EFFECTIVE  DATE

This  policy  shall  take  affect  on December  19,  2023.

B. REPEAL

Policy  AM  1. 4.22  Tmffic  Authority  Policy,  adopted  by the  Council  of  Municipality  of  the

County  of  /lnnapolis  on the  I 5th  day  of  Novcmbcr  2022,  is hereby  repealed.  Policy  "106

Municipal  Traffic  Authority,  adopted  by  the  Council  of  Municipality  of  the  County

of  Annapolis  on  the  19th  day  of  December  2023,  is hereby  repealed.

+i

Municipal  Clerk's  Annotation  for  Official  Policy  Book

I certify  that  this  policy  was  adopted  by Municipal  Council  as indicated  below:

Seven(7)DayNotice.....................................................................  PENDING

Council  Approval  ...........................................  ....................................  PENDING

PENDING

Municipal  Clerk  Date

At  Annapolis  Royal  Nova  Scotia
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Cotixry,r%  ANNAPOLIS

Report  To:

Prepared  By:

Date:

Report  Number:

Subject:

ST  AFF  REPORT

Committee  of  the  Whole

Dawn  Campbell,  Director  of Corporate  Services

December  10,  2024

SR2024-95  Approve  Policy  j  44 Council  Remuneration

Approve  Policy  114  Council  Remuneration

RECOMMENDATION

That  Municipal  Council  approve  Policy  114  Council  Remuneration  as circulated

(7-day  notice).

LEGISLATIVE  AUTHORITY

Section  23(1  )(d)  of  the  Municipal  Government  Act  states  that  the  council  may  make

policies  providing  for  and  fixing:

(i)  the  annual  remuneration  to be  paid  to the  mayor  or  warden,

(ii)  the  annual  remuneration  to be paid  to the  deputy  mayor  or  deputy  warden,

(iii) the  annual  remuneration  to be paid  to councillors,

(iv)  that  part  of  the salary  or  remuneration  that  is an allowance  for  expenses  incidental  to

the  discharge  of  the duties  of  such  persons  as  elected  officers  of  the  municipality,

(v) the  deduction  to be made  from  the  remuneration  of  such  persons,  other  than

persons  on parental  accommodation,  for  missing  more  than  three  council  or

committee  meetings  in a year,  and

(vi)  the  rate  per  kilometre  as  a travelling  allowance  for  such  persons  for  actual  distance

travelled  once  each  day  to go to, and  return  from,  every  daily  session  of  a meeting  of

the  council  or  of  a committee.

BACKGROUND

The  County  of  Annapolis  has maintained  a council  remuneration  policy  since  1999.  It

provides  transparency  and public  disclosure  of remuneration  for  elected  officials.

DISCUSSION

The  current  policy  was  approved  in April  2024.  It provides  clarity  for  how  elected  officials

are  remunerated  and possible  deductions  for absences.  The policy  describes  the

provision  of  annual  increases  based  on cost  of  living  and  facilitates  budget  planning.  The

proposed  changes  update  remuneration  amounts  to January  2025.

FINANCIAL  IMPLICATIONS

Budget  impact  of cost-of-living  increases  for  non-union  staff  and  councillors  in January  is

being  provided  by the  Director  of  Finance  the  Cost  of Living  Wage  Adjustment  Report.
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ALTERNATIVES  / OPTIONS

The  Committee  of  the  Whole  may  recommend  council  approve  the  policy  as circulated.

The  Committee  of  the  Whole  could  recommend  further  changes  to Municipal  Council.

COMMUNICATION

Normal  statutory  requirements:

7-day  notice  to approve  policy  (Committee  of  the  Whole)

Approval  by Municipal  Council  7 days  or more  after  notice  is provided

ATT  ACHMENTS

Policy  114  Council  Remuneration  (with  changes  from  previous  policy  as marked)

Approved  by:

Officer

Approval  Date:

h  2,, -pztl
(Date)

County  of  Annapolis
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MUNICIPALITY  OF THE  COUNTY  OF ANNAPOLIS  POLICY  AND

ADMINISTRATION  MANUAL

POLICY114

ADMINISTRATION Council  Remuneration

1.  GENERAL

This  policy  is referred  to as the  "Council  Remuneration  Policy."

2.  AUTHORITY  FOR  POLICY

Section  23(1  )(d)  of  the  Municipal  Government  Act  states  that  the  council  may  make

policies  providing  for  and  fixing:

(i)  the  annual  remuneration  to be paid  to the  mayor  or  warden,

(ii)  the  annual  remuneration  to be paid  to the  deputy  mayor  or  deputy  warden,

(iii)  the  annual  remuneration  to be paid  to councillors,

(iv)  that  part  of  the  salaryr  or  remuneration  that  is an allowance  for  expenses

incidental  to the  discharge  of  the  duties  of  such  persons  as elected  officers  of

the  municipality,

(v)  the  deduction  to be made  from  the  remuneration  of  such  persons,  other  than

persons  on parental  accommodation,  for  missing  more  than  three  council  or

committee  meetings  in a year,  and

(vi)  the  rate  per  kilometre  as a travelling  allowance  for  such  persons  for  actual

distance  travelled  once  each  day  to go to, and  return  from,  every  daily

session  of  a meeting  of  the  council  or  of  a committee.

3.  DEFINITIONS

Terms  used  in this  policy  shall  have  the  same  meaning  as in the  Municipal

Government  Act,  or as their  context  applies  according  to a dictionary  of  the

Canadian  language.

4.  REMUNERATION

(a) Warden

Effective  January  1, 2025,  the  position  of  Warden  shall  be compensated  at a

rate of  $  72,412.13  per annum  or part thereof,  payable  in bi-weekly
installments.

(b)  Deputy  Warden

the  position  of  Deputy  Warden  shall  be compensated

per  annum  or part  thereof,  payable  in bi-weekly

(c) Councillor

Effective  January  1, 2025,  the  position  of Councillor  shall  be compensated  at a

rate of $3  36,206.60  per annum or part thereof,  payable  in bi-weekly
installments.

County  of  Annapolis
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MUNICIPALITY  OF THE COUNTY  OF ANNAPOLIS  POLICY  AND

ADMINISTRATION  MANUAL

POLIC'M14

ADMINISTRATION Council  Remuneration

(d)  Annual  Increases

On January  1, 2025,  and  on every  January  1st  anniversary  date  thereafter,  the

Warden,  Deputy  Warden,  and  Councillor  remuneration  amounts  will  increase  by

the  same  percentage  increase  provided  to all non-union  staff  on the  same  day.

(e) Pension  Equivalent

Upon  election  of  a new  council  every  four  years,  each  member  of  council  may

elect  to immediately  enter  the  Municipality's  Public  Sector  Superannuation

Pension  Plan  through  the  Province  of Nova  Scotia  by making  equal  contributions

according  to the  terms  and  conditions  of  the  Plan.  Should  a council  member  be
ineligible  for  entry  into  the  Plan  for  any  reason,  the  council  member  shall  be

compensated  with  an additional  8.4%  of  taxable  salary.

(f) Health  Care  Benefits

Upon  election  of  a new  council  every  four  years,  each  member  of  council  may

elect  to immediately  enter  the  Municipality's  medical,  dental,  and life insurance

program  according  to the  terms  and  conditions  of  the  program.

5. ABSENCES

(a) Members  of  council  who  are  absent  from  more  than  three  Council,  Committee  of

the  Whole,  or other  meetings  of  committees  in any  one  year  to which  they  have

been appointed  by council,  shall have their  remuneration  reduced  by $75.00  for
each  such  absence  over  three  absences,  with  the  dates  running  from  November

1st  in any  year  to October  31st  in the  following  year.

(b) A member  of  council  who  is not  provided  at least  five  (5) business  days'  notice  of

a meeting  date  shall  not  be deemed  to be absent  and  shall  not  accrue  any

missed  meeting  time.

(c) Absence  from  multiple  meetings  on the  same  day  shall  only  be deemed  to be

one  absence.

(d) Where  a member  of  council  is required  to attend  an event  or function  at the

request  of  council  at the  same  time  as a formal  council  or committee  meeting,  the

council  member  shall  not  be considered  absent  and  shall  not  accrue  any  missed

meeting  time.
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MUNICIPALITY  OF THE COUNTY  OF ANNAPOLIS  POLICY  AND

ADMINISTRATION  MANUAL

POLICY114

ADMINISTRATION Council  Remuneration

6.  MILEAGE

Members  of  council  shall  be reimbursed  for  mileage  expenses  in order  to attend

Council  and  Committee  meetings  at the  rate  contained  within  the  Municipality's

Travel  and Expenses  Policy.

7.  REPEAL

Policy  AM-'7.2.  1 Remuneration  for  Warden,  Deputy  Warden  and  Councillors  Policy,

adopted  by Municipal  Council  of  the  County  of  Annapolis  on February  21, 2023,  is

hereby  repealed.

Policy  114  Council  Remuneration,  adopted  by  Municipal  Council  of  the  County

of  Annapolis  on  April  16,  2024,  is hereby  repealed.

Municipal  Clerk's  Annotation  for  Official  Policy  Book

I certify  that  this  policy  was  adopted  by Municipal  Council  as indicated  below:

Seven  (7) Day  Notice. PENDING

Council  Approval PENDING

PENDING

Municipal  Clerk Date

At  Annapolis  Royal  Nova  Scotia

County  of  Annapolis
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STAFF  REPORT
COUNTY  rr/  ANNAPOLIS

Report  To: Committee  of  the  Whole

Meeting  Date:  December  10,  2024

Prepared  By: Amy  Barr,  Policy  and Development  Coordinator

Report  Number:  SR2024-96  Growth  and  Renewal  for  Infrastructure  Development  Program

Subject:

Support
Growth  and Renewal  for  Infrastructure  Development  Program-  Resolution  of

RECOMMENDATION(S):

That  Municipal  Council  support  the  submission  of  an application  to the  Growth  and Renewal  for

Infrastructure  Development  Program  for  upgrades  and  climate  adaptation  work  on the

Bridgetown  Wastewater  Treatment  Plant in the amount  of $1,252,266.29  For 50o/o of the total
project  cost.

LEGISLATIVE  AUTHORITY

Municipal  Government  Act  s. 65(A)

Wastewater  Systems  Effluent  Regulations  SOR/2012-139

BACKGROUND

The  Bridgetown  Wastewater  Treatment  Plant  was  constructed  in the  early  1970's  to service  the

community  of  Bridgetown  and is classified  as a continuously  discharging  wastewater  system  that

utilizes  chlorine  to disinfect  the  wastewater.  Located  south  of Highway  1 on Washington  Street,

the  facility  consists  of  two  treatment  ponds  totalling  13.6  acres,  a chlorine  disinfection  system,

an effluent  control  manhole,  and berms  to prevent  flooding  of  the  treatment  ponds  from  the

surrounding  62.6  acres  of  floodplain.

Currently,  the facility  uses a chlorination/dechlorination  system  to treat  wastewater  before  it is
discharged  into  the  Annapolis  River.  Municipal  staff  are highly  trained  to ensure  the  effectiveness

of  the  reagents  on the  chlorine  residual  and  they  test  the  effluent  quarterly  ensuring  that  the

average  total  residual  does not exceed a concentration  of O.02 mg/L.  However,  watersheds
surrounding  chlorinated  wastewater  effluent  discharge  locations  are  known  to be at an increased

risk  for  acute  lethality  to fish  and  invertebrates.  In November  1999  the  Government  of  Canada

added  chlorinated  wastewater  effluents  to the  list  or Toxic  Substances  and  in 2015  the

Wastewater  Systems  Effluent  Regulations  came  into  effect  which  requires  wastewater  treatment

plants  that  use chlorine  in their  process  to either  be upgraded  or re-constructed  by 2030.  In

addition,  the  chlorine  gas  contact  chamber  requires  the  regular  use of  dangerous  inorganic

chemicals  and  presents  an occupational  health  and  safety  risk  for  staff.  The  Municipality  has

been  planning  to upgrade  this  facility  to a UV disinfection  system  through  the  five-year  capital

plan.  A UV system  is considered  a standard  solution  for  disinfection  and  is capable  of  treating

some  pathogens  that  a chlorine  system  is unable  to treat.  There  are  no additional  chemicals  or

by-products  and UV systems  have  a low  carbon  footprint.  The  benefits  to this  change  in

disinfection  system  will  ensure  the  Municipality  remains  compliant  with  federal  regulations,

continues  to protect  the  environment,  and  protects  staff  from  workplace  hazards.
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Another  concern  for  the  Wastewater  Treatment  Plant  is the  increased  risk  of  flooding  due  to

climate  change.  CBCL  Engineering  was  previously  engaged  to complete  a system  assessment

report,  and  this  included  a hydrological  assessment  as the  site  has  experienced  increased

flooding  in the  recent  past.  As the  Annapolis  River  is tidal,  the  site  is at  risk  from  both  coastal

and  riverine  flooding  and  hydrological  studies  indicate  that  the  berms  protecting  the  treatment

ponds  may  be breached  in future  storm  scenarios  and  berm  elevation  needs  to be increased  to

prevent  this  from  occurring.  This  scenario  could  be very  serious  as a breach  would  have

environmental  consequences  from  untreated  wastewater  locally,  within  the  Annapolis  River,  and

the  communities  downstream.  At  the  present  time,  coastal  flooding  is unlikely  due  to  the  former

tidal  plant  controlling  saltwater  capacity  entering  the  river.

DISCUSSION

In November  2024  the  Province  issued  notice  of  a new  funding  program  called  the  Growth  and

Renewal  for  Infrastructure  Development  Program  (GRID).  GRID  provides  an opportunity  for

municipalities  to obtain  funding  for  significant  water,  wastewater,  and  stormwater  infrastructure

projects  that  have  a focus  on adaption  to reduce  the  effects  of  climate  change  and  flooding,

capacity  improvements  to support  housing  development,  and  accessibility.

*  GRID  provides  up to 50'/o  of  eligible  project  costs.

@ Projects  must  be ready  to proceed  ir the  application  is approved.

*  Eligible  costs  include  both  construction  and  engineering  costs.

*  Application  submission  deadline  is December  13,  2024.

*  Applicants  may  submit  2 applications  but  only  1 can  be approved  and  a priority  must  be

identified.

As part  of  the  application,  it is required  that  the  submission  include  a Council  Resolution

supporting  the  application  of  the  project  as well  as a detailed  cost  estimate.  CBCL  was  engaged

to  provide  an updated  estimate  that  has  been  provided  as an attachment.

CBCL  provided  two  price  estimate  options  to review,  the  sole  difference  in scope  was  the

additional  berm  height.

Option  One  UV, PS, Berm  Height  + 0.40  m

Option  Two  UV, PS, Berm  Height  + 0.75  m
$2,504,532.58  *
$2,766,916.15*

*Includes  non-recoverable  HST

Option  One  would  provide  a level of protection  against  peak storms  and/or  river  ice jam events.
Option  Two  would  provide  a level  of  protection  that  would  be required  for  the  1:100-  year  flood

scenario  (year  2050).  After  reflecting  on budget  constraints,  staff  recommend  that  the

Municipality  choose  option  one.

The  additional  berm  height  will  also  benefit  the  treatment  plant  by increasing  the  total  capacity.

This  will  allow  for  an increase  in housing  development  surrounding  Bridgetown.  It  is expected

that  this  project  will  increase  capacity  by approximately  18'/o.  In the  immediate  future  the

upgrades  will  preserve  the  infrastructure  of  the  existing  customers  and  allow  the  plant  to

continue  to operate.  An additional  pumping  station  will  be added  and  the  on-site  generator  will

be replaced  with  a permanent  standby  generator.  This  will  allow  for  more  reliable  service  during

power  disruptions.

The  funding  opportunity  would  also  allow  the  Municipality  to invest  in making  the  site  entrance

accessible,  the  facility  more  climate  friendly,  and  supports  the  overall  vision  or the  Annapolis
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County  Accessibility  Plan,  the  Municipal  Climate  Change  Action  Plan  and  supports  Priority  #2  of

the  2023-2027  Strategic  Priorities.

FINANCIAL  IMPLICATIONS

The total estimated  cost for the construction  phase of option  one is $2,504,532.58,  including
non-recoverable  HST.  If  approved,  the  funding  would  reduce  the  total  expense  of  the

construction  phase by 50'/o,  or $1,252,266.29.  The Municipality  would then be required  to fund
the  remaining  50'/o.  Applicants  much  demonstrate  their  ability  to cover  the  remaining  project

costs.  Staff  recommend  utilizing  the  Canada  Community  Building  Fund  (CCBF)  for  the  remainder

of  the  expense.  This  would  reduce  the  estimated  balance  of  the  account  to approximately

$1,844,139.71.

Funding  from  GRID  may  be leveraged  with  other  cost-shared  infrastructure  programs,  provided

the  other  programs  do not  prohibit  this.  Although  the  Municipality  does  not  currently  have  an

additional  funding  opportunity  secured,  staff  intend  to apply  for  opportunities  in the  coming

months  to reduce  the  total  cost  of  the  project  to  the  Municipality.

Following  the  completion  of  the  project,  there  will  be an expected  reduction  in maintenance

costs  For the  Facility.  Eliminating  the  need  for  costly  chemicals,  staff  expect  annual  maintenance

costs  to be reduced  by approximately  35'/o.  There  is also  greater  opportunity  for  increased

future  revenue  From  expanding  the  overall  capacity.

POLICY  IMPLICATIONS

None  known.

ALTERNATIVES  / OPTIONS
*  Do not  apply  for  the  Growth  and  Renewal  for  Infrastructure  Development  Program  in

2024.

*  Apply  for  the  Growth  and  Renewal  for  Infrastructure  Development  Program  with  a revised

project  scope.

NEXT  STEPS

If  approved,  staff  will  submit  the  resolution  as part  of  the  application  package.

ATTACHMENTS

*  CBCL  Engineering-  Bridgetown  WWTP  System  Assessment  Report  Update  November  27,

2024

Prepared  by:

Amy  Barr,  Policy  and  Development  Coordinator

Reviewed  by:

Jim  Young,  P.Eng,  Director  of  Municipal  Operations

Approv

Chris  cNe

(Date

hief  Administrative Officer
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Solutions today Tomorrow@mind
Maritime  Centre,  1505  Barrington  Street,  Suite  901,  Box  606, Halifax,  NS,

B3J 2R7 i 902-421-7241 i CBCL.ca i info@CBCL.ca "  II   11Ti'  ill.-

November  27, 2024

Jim Young, P.Eng.
Director  Municipal  Operation

Municipality  of  the  County  of  Annapolis

752  St. George  Street

Annapolis  Royal,  NS BOS 1AO

Dear  Mr.  Young:

RE:  Bridgetown  WWTP  System  Assessment  Report  Update

This  letter  is intended  to supplement  the  previous  submission  entitled  Bridgetown  Wastewater

TreatmentPIantSystemAssessmentReport,  Project  No.  230828.00,  dated  December  18,  2023.

Background
The  Bridgetown  Wastewater  Treatment  Plant  (WWTP),  located  on Washington  Street  (South  of

Highway  #1 ), was  constructed  in the  early  1 970s  to  service  the  community  and  local  distillery  (no

longer  operational).  The  facility  includes  two  facultative  waste  stabilization  ponds  (or  lagoon  cells),

effluent  control  manhole,  chlorination  (chlorine  gas),  chlorine  contact  chamber,  and

dechlorination  (sulfur  dioxide).  Treated  effluent  is discharged  to  the  Annapolis  River.

CBCL  was  previously  engaged  to  complete  a system  assessment  report  of  the  facility  to  document

existing  conditions,  current  state  of  infrastructure,  review  the  hydraulic/organic  capacity,  confirm

treatment  objectives,  assess  the  treatment  systems  ability  to  satisfy  objectives,  identify  any

operational  constraints,  as well  as any  upgrade  options  required  to  satisfy  objectives  or  adhere  to

best  practices.  The  study  identified  that  the  facility  could  benefit  from  some  short/long  term

improvements.  The  Municipality  has  elected  to proceed  with  a series  of  short-term  improvements

to address  both  operational  and  health  & safety  concerns.  It is understood  that  the  Municipality

would  like  to  maximize  scope  to  available  capital  budget  of  $2,000,000.00  + HST. Short-term

upgrades  include:

> FIOW metering  at Washington  Street  pumping  station.

> Replace  gas  chlorination/dichlorination  system  with  UV disinfection  system.

> Replace  standby  generator  with  permanent  exterior  arrangement.

k Address  hydraulic  grade  line  concerns.

Solutions +odayl Tomorrow@mind I

77 of 81 2024-12-10 COTW Agenda Package



Jim Young, P.Eng.
November  27, 2024

Short-term  Improvements
The  primary  objective  of  the  short-term  improvements  is to  replace  the  existing  gas

chlorination/dechlorination  system.  It addresses  several  operational  and  health  & safety  concerns.

It removes  the  requirement  to  transport,  store  & handle  gas  cylinders  on an ongoing  basis  and

requires  considerably  less  operator  intervention.

With  respect  to hydraulic  grade  line  concerns,  provision  of  an effluent  pumping  station  and/or

raising  the  berm  height  were  considered.  Effluent  pumping  would  allow  the  process  building  to be

located  on higher  ground  to  avoid  flooding  concerns.  Similarly,  raising  the  berm  height  provides

for  an increase  in operating  depth,  which  allows  for  disinfection  infrastructure  to be located  at a

higher  elevation.  It also  provides  For a slight  increase  in Hydraulic  Retention  Time  (HRT)  and

theoretical  service  population  (based  on areal  loading  rate).

The  provision  of  flow  metering  at  the  Washington  Street  pumping  station  provides  a more

accurate  representation  of  daily  flows  (including  seasonal  variations)  arriving  at the  treatment

facility,  while  a permanent  standby  generator  provides  a safe  & reliable  back-up  power  solution.

All of  the  options  presented  previously  included  a new  flow  meter,  UV disinfection  building  (inc.

operator  amenities),  effluent  pumping  station,  and  permanent  standby  generator.  Two  different

berm  height  options  were  presented  (raising  height  by 1.0  m vs. 2.2  m), but  both  were  in excess  of

the  available  capital  budget.

CBCL  reviewed  alternate  berm  height  options:  (1 ) Raising  the  berm  height  by  O.40 m, and  (2)

Raising  the  berm  height  by  O.75 m. Option  1 was  in an effort  to maximize  scope,  while  Option  2

was  presented  for  the  1 :1 00-year  flood  with  climate  change  (year  2050)  scenario.  High  water

elevation  was  derived  from  available  flood  line  mapping  data  and  should  be considered  an

estimate  based  on limited  information.  Table  1 summarizes  facultative  waste  stabilization  pond

options.  Current  arrangement  is presented  for  comparison.

2
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Table  1 : Summary  of  Facultative  Waste  Stabilization  Pond  Options

43,644  [4.36]

61,173

49

1,091

II

I ,84

I .00

4:1

44,563  [4.46]

74,102

sg

1,114

46,251  [4.63]

89,993

72

1,1 56

Increasing  the  overall  surface  area  of  the  ponds  results  in an increase  in the  theoretical  service

population  (assuming  1 hectare  surface  area  required  for  each  250  theoretical  population),  while

increasing  the  operating  depth  provides  for  additional  HRT  (typical  design  HRT of  25 to 180  days).

A minimum  of  1.0  m of  freeboard  was  assumed  for  both  options.

Raising  the  berm  height  by  O.75 m results  in a top  of  berm  elevation  just  above  the  estimated  high

water  elevation,  while  the  1.0  m option  presented  previously  provides  approximately  O.30 m

above  the  estimated  high  water  elevation.

Opinion  of  Probable  Costs
This  revised  opinion  of  probable  costs  is presented  on the  basis  of  experience,  qualifications,  and

best  judgement.  It has  been  prepared  in accordance  with  acceptable  principles  and  practices.

Market  trends,  non-competitive  bidding  situations,  unforeseen  labour  and  material  adjustments

and  the  like  are  beyond  the  control  of  CBCL.  As such  we  cannot  warrant  or  guarantee  that  actual

costs  will  not  vary  from  the  opinion  provided.

The  estimated  costs  include  contingencies  for  Construction  (1 0%) and  Engineering  (1 0%).  The

Construction  Contingency  is to allow  for  the  cost  of  additional  work,  over  and  above  the  original

construction  contract  price.  The  Engineering  Contingency  is to  allow  for  technical/management

support  during  the  detailed  design  and  construction  phases  on the  project.  The  estimates  exclude

taxes.  Table  2 summarizes  the  Class  D construction  cost  estimates  by short-term  option.
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Table  2: Summary  of  Opinion  of  Probable  Costs  by  Short-term  Option

Option  1 (raising  berm  height  by  O.40 m) maximizes  scope  to  the  available  capital  budget  of

$2,000,000.00  + HST, but  the  Municipality  should  also  consider  budgeting  for  contingencies  to

cover  any  unexpected  additional  costs  that  may  arise  during  the  course  of  the  project.  Raising  the

berm  height  provides  a level  of  protection  against  flooding  due  to peak  storms  and/or  river  ice

jam  (Spring)  events.  These  events  have  resulted  in flooding  of  the  low-lying  areas  of  the  WWTP  in

the  past  (chlorination/dechlorination,  storage,  generator,  etc.).  A minimum  additional  berm  height

of  1.0 m would  be required  for  the  I :1 00-year  flood  with  climate  change  scenario  (year  2050).  The

year  2100  would  require  an additional  berm  height  approaching  2.0m,  at which  point  the

Municipality  should  considered  converting  to  an aerated  lagoon.
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Jim Young, P.Eng.
November  27, 2024

Recommendations
Replacement  of  the  existing  gas  chlorination/dichlorination  should  take  precedence  due  to

operational  and  health  & safety  concerns.  The  Municipality  should  budget  for  contingencies  when

considering  maximizing  project  scope  to available  budget.

Please  do not  hesitate  to contact  the  undersigned  with  any  questions.

Yours  very  truiy,

CBCL  Limited

Prepared  by:

David  Trudel,  P.Eng.

Senior  Project  Manager

Direct:  (902)  421-7241,  Ext. 2270

E-Mail:  dtrudel@cbcl.ca

CC: Amy  Barr,  Policy  and  Development  Coordinator

Report  No:  230828.00

This  document  was  prepared  forthe  partyindicated  herein.  The  material  and  information  in the  document  reflects  CBCL  Limited's  opinion

and  best  judgment  based  on the  information  available  at  the  time  of  preparation.  Any  use  of  this  document  or  reliance  on its content  by

third  parties  is the  responsibility  of  the  third  party.  CBCL Limited  accepts  no responsibility  for  any  damages  suffered  as a result  of  third

party  use  of  this  document.
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